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Southwest Power Pool, Inc. 

OPERATIONS TRAINING WORKING GROUP 

Face-to-Face Meeting 

 October 27, 2016  
 

• MINUTES • 
 
 

Attendees 

 Gay  Anthony  SPP 

 Kevin  Ballany  AECC 

 Kim  Burnside  SPP 

 Amy  Casavechia  SPP 

 Mark  Ellis   AEP 

 Jennifer   Farley  SPP 

 Jim   Gunnell  SPP 

 John  Gunter  SPP 

 Mike  Kidwell  EDE 

 John   Mason  IND 

 Dave  Millam  KCPL 

 Leslie  Sink  SPP 

 Sing  Tay  OGE 

 Jimmy  Womack  SPP 

 

 

 

 

 

Agenda Item 1:  Call to Order  

Denney Fales (KCPL) called the meeting to order at 1300.   
 

Agenda Item 2:  Statement and Attendance 

Michael Daly (SPP) read the introductory language from the Chair/Staff Secretary training and 

then took attendance.   

 

Agenda Item 3:  Consent Agenda 

Michael Gaunder (OGE) made a motion to approve the consent agenda, which included the 

approval of the October 27th meeting agenda as well as the meeting minutes from the 

October 3rd meeting.  Chris Dodds (WRI) seconded the motion.  The motion passed with no 

opposition or abstentions.   

 

Agenda Item 4: Review of Previous Action Items  

Michael Daly provided an update on the action items from the previous meeting.  His 

update can be found here. 
 

 

OTWG Members in Attendance 

Denney Fales KCPL Chair 

Robert Hirchak CLECO Vice Chair 

Chris  Dodds WRI  

Michael Gaunder OGE  

Mike Hood AECC  

Sheldon Hunter SECI  

Danny Johnson XCEL  

Russell Moore CUS  

Derek  Stafford  GRDA  

Carroll  Reddick WFEC  

Joel Robles OPPD  

Steve Tegtmeier LES  

Stanley Winbush AEP  

 

        OTWG Members not in Attendance 

 Dan   O’Neill WAPA  

 Edgar  Rivera LUS  Proxy:  Robert Hirchak 

 
 

http://www.spp.org/spp-documents-filings/?id=43856
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Agenda Item 5:  OTWG Charter Review 

Michael Daly presented the changes that the group wanted added to the charter during its 

October 3 teleconference.  The group then reviewed the redline draft with all proposed 

changes and agreed it reflected the previously held discussion. 

 

Mike Hood (AECC) made a motion to approve the revised charter and send it to the Market and 

Operations Policy Committee (MOPC).  Chris Dodds (WRI) seconded the motion.  The motion 

passed with no opposition or abstentions.   

    

Agenda Item 6:  OTWG Strategic Plan Update 

a. Prioritization of Focus Areas 

The group reviewed the outcomes from its strategic planning session held September 29.  

The 11 topics identified constitute focus areas where the group plans to spend more time 

discussing and deliberating.  The ultimate goal will be to become more efficient as a 

working group. 

 

The discussion of these items initially centered on which items should be moved to the top 

and bottom of the list.  Russell Moore (CUS) suggested that communication process and 

success metrics be moved to the top of the list.  Denney Fales suggested that the charter 

review and meeting frequency/format be moved to the bottom of the list.  Chris Dodds 

suggested that an ad hoc group be formed to prioritize the items and then bring a proposal 

back the larger group.  Denney Fales suggested that the outgoing chair and vice-chair work 

with the incoming chair and vice-chair to work on this effort and maintain continuity.  This 

group will present their proposal during the December 5 teleconference. 

 
b. 2017 Meeting Dates Discussion 
Michael Daly shared with the group a list of possible meeting dates and times for 2017.  
The list can be found here.  The group discussed how to use a possible meeting time to get 
a late February 2017 update on next year’s System Operations Conference (SOC) 
development, which was focus area from the strategic planning session.  After some 
consideration, staff suggested it might be best to wait and set an exact date for that type of 
meeting once design and development of the SOC is underway.   
 
There group decided to adopt the proposed dates with the addition of a Face-to-Face 
meeting following the Little Rock SOC; however, members will be notified by February 6, 
2017, if that specific meeting will be cancelled for travel planning purposes.  Additionally, 
the group requests that all teleconferences start at 10:00 a.m. (CT). 
 
Michael Gaunder (OGE) made a motion to approve the 2017 OTWG meeting dates based on the 
discussion.  Russell Moore seconded the motion.  The motion passed with no opposition or 
abstentions.           

 

Agenda Item 7:  OTWG Chair and Vice-Chair Recognition  

Michael Daly thanked Vice-Chair Robert Hirchak and Chair Denney Fales for their service 

as leaders of the OTWG.  Each were presented with commemorative plaques.    

 

 

 

 

http://www.spp.org/spp-documents-filings/?id=43856
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Agenda 8:  OTWG Chair Recommendation 

Denney Fales announced earlier in the year his desire to step down as chair of the OTWG.  

Members were reminded during the October 3 teleconference to declare their interest in 

becoming chair so that a recommendation could be considered during this meeting.   

 

Denney Fales stated that he had previously mentioned that any members wishing to be 

considered for chair of the working group reach out to him.  Only one member, Russell 

Moore, asked to be considered.  Denney asked if there were any questions for Russell, 

and none were asked. 

 

Chris Dodds made a motion to recommend Russell Moore to the Corporate Governance 

Committee (CGC) to be nominated as the next chair of the OTWG.  Michael Gaunder seconded 

the motion.  The motion passed with no opposition or abstentions. 

 

Leslie Sink (SPP) suggested that the current chair and vice-chair draft a recommendation 

letter for Russell to include for the next meeting of the CGC.   

 
Agenda Item 9:  OTWG Vice-Chair Election 

Robert Hirchak announced earlier in the year his desire to step down as vice-chair of the 
OTWG.  Members were reminded during the October 3 teleconference to declare their 
interest in becoming chair so that a recommendation could be considered during this 

meeting.  Two candidates wished to be considered for vice-chair:  Chris Dodds and Stanley 
Winbush (AEP).  Members were sent a brief biography of each candidate prior to the 

meeting.  A vote was then held, and Chris Dodds received the most votes. 
 

Russell Moore made a motion to approve Chris Dodds as the vice-chair of the OTWG.  
Stanley Winbush seconded the motion.  The motion passed with no opposition or 
abstentions.        

 
Agenda Item 10:  Marketplace Training Update 
a. 2016 Update 
Amy Casavechia (SPP) reminded members about the upcoming Marketplace related net-
conferences, and spoke about other Marketplace training initiatives, including the Ratings 
Submission Tool and the Multi-Configuration Combined Cycle Resource (MCR) project.  A job 
aid has been provided for users of the Ratings Submission Tool, and job aids and virtual 
instructor-led training are planned for the MCR project. 
 
Amy provided an overview of the recently held Marketplace Symposium, and the evaluation 
feedback indicates the relevance of the event and the ability of attendees to apply session 
content on the job.  Planning for next year’s event is underway and will include the 
possibility of an introductory Marketplace training prior to the Symposium, and allowing for 
more networking opportunities.  
 
b. 2017 Approach 
Michael Daly shared the history of Marketplace training development with members.  Rather 
than being static with long-term plans, Marketplace training has remained dynamic since 
Go-Live.  The long-held thinking was that Marketplace training could be planned in a similar 
fashion to Reliability training.  However, the pace of projects, application updates, and 
revision requests are setting a steady pace of change.  With that understanding, the  
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approach for Marketplace training in 2017 will be on a quarterly basis.  The presentation 
listed a few of the known items for 2017, and staff will update the members as more topics 
are identified and planned.     
 
Agenda Item 11:  Reliability Training Update 
a. 2017 Calendar and Registration Reminder 
John Gunter (SPP) reminded members to be sure to register for 2017 Reliability courses on  
November 16 at 1400 CST.  He also encouraged members to communicate that getting on 
the wait list for an SOC is essential as only 5 people in 2016 did not get a seat in an SOC.  
Members were also encouraged to book their hotel rooms as soon as they register for an 
SOC. 
 
b. 2017 Course Design Input 
John Gunter reminded members he would be sending emails over the next few months aid 
his effort redesign some course content.  He wants feedback during the design and 
development phase to ensure course content is worth every attendee’s time. 
 
c. 2017 SOC Topic Selection 
Building off the discussion from the October 3 teleconference meeting where 3 initial 
proposed SOC topic options were presented, Gay Anthony (SPP) sent a survey to OTWG 
members to gather more in-depth feedback and preferences for option #3, which is 
described as short segments on various topics from the suggested topics list. Gay presented 
the results of that survey as well as more detailed information as requested by the OWTG on 
how option 1 (Reliability Basics and Marketplace) and option 3 would be implemented and 
delivered in the 2017 SOCs.  The detailed information for option 3 ended up including two 
delivery options: (a) six ½ day sessions covering the top six topics from the survey results; 
and (b) covering the six top survey topics based on a “theme” derived from an actual event 
as recorded in a NERC Event Analysis report. The group discussed the proposed options and 
decided to go with option 3(b), the NERC event theme-based option.  
  
d. NERC Updates/SPP Update 
Leslie Sink presented brief updates from SPP as well as the latest NERC personnel 
subcommittee meeting.  Her update included:  a.) a new designation of NCSO for use by 
NERC Certified System Operators; b.) clarification of emergency training topics versus 
emergency training hours; c.) a reminder for members to complete the Stakeholder 
Satisfaction survey; and d.) an update regarding the change in SPP staff responsibilities for 
Reliability training.   
 
Agenda Item 12:  Kansas City SOC Feedback 
a. Evaluation Feedback 
John Gunter thanked Denney Fales and Dave Millam (KCPL) for being great hosts throughout 
the week.  OTWG members thanked the hosts as well and remarked how well the final SOC 
had gone. 
 
b. Facilitator Feedback 
Facilitators shared how engaged the participants were throughout the week, and 
acknowledged that the sixth SOC of the year generally runs very smoothly.   
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Agenda Item 13:  Roundtable 
Denney Fales stated that there was not a specific item this month that would talk about 
audits and invited those with questions or concerns to ask them.  It was noted that Westar 
will have an audit in two weeks, and SPS/Xcel would have one in February 2017.   
 
Denney also encouraged members to sign up for the North American Transmission Forum 
Train-the-Trainer conference in Kansas City next year. 
 
John Gunter reminded members that if there was participation in any Restoration Drill from 
non-members, then they would need to pay and provide a proctor for the drill. 
 
Agenda Item 14:  Summary of New Action Items 

1. Michael Daly will send out the nomination form to solicit new members for the seat  
being vacated by Dan O’Neill from WAPA. 

2. Michael Daly will organize a conference call for the ad hoc group to discuss the 
prioritization of outcomes from the strategic planning session. 

3. The ad hoc group will present their proposed prioritization of outcomes to the OTWG 
during the December 5 teleconference. 

4. SPP Staff will determine a date/time for the SOC walk through for OTWG members 
and notify them. 

5. Michael Daly will send final date/times and registration links for the 2017 meetings.   
6. Denney and Robert will send a letter of recommendation for inclusion with the chair 

recommendation to the CGC. 
7. Michael Daly will send the group’s recommendation to the CGC by COB on November 

2, 2016. 
8. OTWG members will let Gay Anthony know if they are interested in presenting any 

topic for the 2017 SOC.   
 

Future Meetings 
 

OTWG Teleconference Meeting  
December 5, 2016 
1:30 p.m. – 3:00 p.m. CDT 
Click here to register. 

 

Agenda Item 15:  Adjournment 

Denney Fales adjourned the meeting at 1620. 

 

Respectfully submitted, 

 

Michael Daly, Secretary 

 

https://www.spp.org/events/calendar/operations-training-working-group-teleconference-3/

